con-

cen-
trated
effort to
complete the
work effort to

complete the work

All actions are directed at
efficien- cy EFFICIENCY.
Ensure every decision promises to

be executed COMMITMENT. willing to
venture into where challenges
Learning is the act of acquiring new, or modify
ing and
reinforcing, existing knowledge, behav-
iors, skills, values, or preferences and
may involve synthesizing
different types of
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HOP NHAT— CONSOLIDATION

2015 & 2014

Chu giai — Comments

O Thuc hién doanh thu dat 98% so
v&i ké hoach / Actual revenue
reaches 98% of plan

O Thyc hién 13i gdp cao hon ké
hoach 26% / 26% gross profit
higher than plan

O Thye hién chi phi quan ly thap
hon ké hoach 6% / Saving 6% of
administration cost

O Doanh thu tai chinh cao hon ké
hoach 24%/24% Actual financial
income higher than plan

O Chi phi tai chinh thdp hon ké
hoach 19%/19% financial costs
lower than plan

) VINAFCO

’ Think Supply Chain!

Khoan muc/Items
(ty dong- Bilvnd)

Gia thanh
Cost of goods sold

i

Chi phi quan ly
Administration costs

r SXKD
it/Loss from operation

Doanh thu tai chinh

Financial income

phi tai chinh
ncial costs

L3i 16 tir HD khéc
Profit/Loss from other

L3i trwdrc thué
Profit before tax

| 2015

1,181.77

1,100.08

81.69

47.27

34.42

3.98

7.02

-1.39

0.00

2015

1,208.89

1,144.00

64.89

50.50

14.39

3.22

871

0.00

0.00

2014

1,138.58

1,066.51

72.06

40.36

31.70

71.38

834

-0.99

12.39

2015

97.76%

96.16%

125.89%

93.60%

239.23%

123.70%

80.54%

337.36%

103.79%

103.15%

113.36%

117.11%

108.58%

5.57%

84.14%

140.35%

28.26%




MANG KHO— WAREHOUSING

Chu giai — Comments Mang kho - Warehousing
Khodnmuyc/items | 2015 2015 2014 2015 20158& 2014

63.81 111.75 95.68% 54.63%

0 Doanh thu dat 96% ké
hoach/Actual revenue reaches 96%
of plan Gid thanh

O L3i gdp cao hon ké hoach Costof goods sod
824%/Gross profit is 824 % higher

than plan Chi phi quanly
Administration costs 2.81 272 2.83 103.43% 99.34%

it/Loss from operation 3.72 -2.01 0.70 -185.13%  530.29%

Doanh thu tai chinh

61.05

54.52 63.10 108.22 86.41% 50.38%

6.53 071 353  924.45%  185.00%

Financial income 0.01 0.01 0.02 101.12% 74.73%
phi tai chinh
ncial costs 0.18 0.23 0.31 79.28% 58.56%
Li 16 tir HD khéc
Profit/Loss from other -0.05 0.00 -0.11 41.62%

nh thu tir LD
me from affiliate 0.00 0.00 0.00

Lai trwdrc thué
Profit before tax 3.51 -2, 030 -157.68% 1162.45%

MIVINAFCO

Think Supply Chain!




CHI TIET KHO- WAREHOUSE DETAIL

Chu gidi — Comments

O L3i gop tang 824 % do tang manh
@ cac trung tdm nhu Thanh Tri,
Tién Son, Bach Pang, Hung
Yén/Gross profit is 824 % higher
than plan thanks to better
operation of Thanh Tri, Tien Son,
Bach Dang and Hung Yen

3 VINAFCO

Think Supply Chain!

Khoan muc/items
( tydong- Bilvnd)

| 15

h thu (Revenue) 61.05

Giavn (Cost of goods sold) 54.5
F

6.53

2015

6381
63.10
071

75.94
7193
401

Chi tiét kho - Warehouse Detail

2015 201582014 |

95.68%
86.41%
924.45%

75.80%
162.92%

Léi gop (Gross Profit)

Tri

Binh Durong -2.06
T
Tién Son 6.58
1y
Hung Yén 2

0.8
-2.06
448
0.9
113

-245
-2.15
5
0.54
4,00

924.45%

232.75%
103.04%
147.02%
427.99%
200.21%

162.92%

84.01%
98.67%
126.28%
208.74%
56.6%%




TONG QUAN VAN TAI BO- LAND TRANSPORT

Chu giai — Comments

O Doanh thu van tai mién Bic va Nam
vuot 8% ké hoach/8 % higher than
plan for North and South transport

O L3i gdp cao hon ké hoach 34%/ 34%
Higher gross profit than plan

O Doanh thu van tai mién Trung dat
94% ké hoach/ Actual revenue of
Centre transport reaches 94% of plan

O L3i gép thap hon ké hoach 33%/ 33%
lower gross profit than plan

/VINAFCO

Think Supply Chain!

Khoan muc/Items
(tydong-Bilvnd)

Gia vdn (Cost of goods sold)

p (Gross Profit)

Tong quan van tai bd - Land Transport

| 2015 2015 2014 2015

2015 & 2014

287.98 265.72 244.30 108.38% 117.88%
274.45 255.65 236.94 107.35% 115.83%
13.53 10.07 7.36 134.34% 183.81%

Khoan muc/Items
(ty dong - Bil vnd )

Vén ti mién Trung - Centre Transportation

| 2015 2015 2014 2015

2015& 2014

407.67 433.01 392.92 94.15% 103.75%
397.38 411.72 378.23 95.13% 105.06%
10.28 1530 14.69 67.22% 70.00%




VAN TAI T&S -T&S

Chii gidi — Comments
O Doanh thu d at 90% k é (Kt:oj:n:?;/illt:rr:is) | 2015 2015 2014 2015  2015& 2014
hoach/Actual revenue reaches ----
90% Of p lan 155.08 17176  141.88  90.29%  109.30%
Q Lai gop cao hon ké hoach Gid thanh
43% /43% gross profit higher than cos::goods sold 14530 16493 13665  88.10%  106.33%
D lan _Chi sh ::f:; - 9.78 6.84 523  143.07%  186.95%
Q Chi phll quén |y' thélp hon ké Adm;nsi;t:Dtion costs 3.00 3.59 166  83.65%  181.07%
hoach 16%/ Saving 16% Of it/Loss from operation 6.78 3.25 357  208.75%  189.67%
administration cost Francilpoome. 28 000 333 86.6%
l:::atlatl::;:h 0.03 0.03 009  77.47%  28.65%
::Llf?t;fot?fl::: other 0.01 0.00 -0.50 -1.37%
'r‘r:'et:rl:::nualflf)iliate 0.00 0.00 0.00
L3i trudrc thué
Profit before tax 9.64 3.21 631 300.07% _ 152.82%

MIVINAFCO

Think Supply Chain!




VAN TAl CNMN- SOUTHERN BRANCH

Chu giai — Comments Van tai CNMN- Southern Branch
Khoan myc/Items | 2015 2015 2014 2015 20158 2014

e ----

0 Doanh thu cao hon ké hoach

41%/Actual revenue is 41 %
) 93.96 66.60  141.45%  199.54%
higher than plan i than
D Lél gép cao ho,n ké’ hoaCh Cost of goods sold 129.15 90.73 64.00 142.36% 201.81%
16%/16% gross profit higher than : 375 323 261 115.88%  143.75%
l Chi phi quan ly
pian Administration costs 2.49 2.64 200 94.27%  123.19%
O Chi phi quan ly thap hon ké 1rSXKD _
. it/Loss from operation 1.26 0.59 0.59 211.95% 214.62%
hoach 6%/Saving 6% of Doanh thu taichinh
.. ) Financial income 0.01 0.01 000 133.70%  368.87%
administration cost o
ncial costs 0.13 0.06 025 236.76%  52.12%
L3i 16 tir HD khac
Profit/Loss from other -0.17 0.00 -0.09 186.89%
nh thu twr LD
me from affiliate 0.00 0.00 0.00
L3i trwére thué
Profit before tax 0.97 0.55 025 177.54%  390.39%

) VINAFCO

Think Supply Chain!




VAN TAI VFC MIEN TRUNG - VFC CENTRE

Van tai VFC mién Trung- VFC Centre
Khoan myc/ltems | 2015 2015 2014 2015 2015 & 2014

Chu giai — Comments

(ty dong- Bil vnd )

407.67 433.01 392.92 94.15%  103.75%

0 Doanh thu dat 94% ké
hoach/Actual revenue is 94% of

p lan i Gia thanh
Q Lai gé P dat 67% ké h 0ac h/Gross Cost of goods sold 397.38 417.72 378.23 95.13%  105.06%

. o op
profit reaches 67% of plan lsnrofit I 10.28 15.30 1469  67.22%  70.00%

Q Chi phi quan ly cao hon ké Chi phi quén Iy

Administration costs 4.48 3.93 3.54 113.92% 126.50%

hoach 14%/Administration cost is [
14% higher than plan 581 1137 1115 5108%  5208%

Doanh thu tai chinh
Financial income 0.03 0.00 0.08 39.57%

phi tai chinh
L&i 16 tir HD khac
Profit/Loss from other -0.02 0.00 -0.04 64.47%

me from affiliate 0.00 0.00 0.00

L3i trwdrc thué
Profit before tax 5.79 11.37 11.20 50.91% 51.67%

MIVINAFCO
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VAN TAI BIEN— SHIPPING

Chu giai — Comments Van tai bién- Shipping
O Doanh thu dat 97% k& hoach do anh Khoan muc/items | 2015 2015 2014 2015 2015 & 2014

hudng clia viéc gidm gid CY toan thi (ty dong - Bil vnd) ----

trwong/Actual revenue reaches 97%

of plan due to downturn of CY market
O L3i gbp cao hon ké hoach 33% do gia

458.89 471.78 451.43 97.27%  101.65%

cn o ten ea . Gid thanh
nhién liéu giam manh/Gross profit is Cost of goods sold 411.41 436.18 412.51 94.32%  99.73%
33% higher than plan thanks to fuel m
By I ss 47.48 35.60 3891  133.37%  122.01%
. . 2 , ~ Chi phi quan ly
[ Chi phi quan ly cao hon ké hoach Administration costs 19.85 18.80 1585  105.58%  125.24%
6%/ 6% higher administration cost
than plan it/Loss from operation 27.63 16.80 23.07  164.45%  119.80%
. P , ~ Doanh thu tai chinh
L Chi phitai chinh cao hon ké hoach Financial income 1.44 0.00 0.87 165.58%
142% do anh hudng cua viéc tang ty ohi tai chinh
gia’ d6i Vdi hoat d’éng thué téi Chl'nh ncial costs 6.57 2.71 3.35 24227% 19582%
2 o : . : L3i 18 tir HD khac
Vo Cont/14ZA l?lgherflnanCIGI costs Profit/Loss from other 0.57 0.00 -0.33 -172.17%
as a result of higher exchange rates J—
wapacting container rental me from affiliate 0.00 0.00 0.00

L3i trwd'c thué
Profit before tax

23.08 14.09 20.25 163.75%  113.94%

) VINAFCO

Think Supply Chain!



CP QLDN- ADMINISTRATION COST

CP QLDN- Administration Cost
7 « e
Chu giai — Comments Danh muc (item) Lo 2015 2015 o

o ---

O Chi phi lwong khaéi logistics

thap hon ké hoach 19%. 3170 L
/Actua/ Wages for Iogistics Chi phi lwong quan ly (Wages) 13.95 17.13 -3.18 81.43%
Office 9.13 11.53 -2.40 79.18%

group is 19% lower than

lan Ti€p Van 1.54 1.64 -0.10 94.13%
p . , oy . . - - 2.16 2.52 -0.36 85.82%

O Chi phi khoi Non-Logistics
~ CN Mién Nam 1.12 1.45 -0.33 77.38%
cao hon ké hoach/Actual . 3 "-
Wages for Non-LogIStICS VFC Head Office 5.77 7.30 -1.53 79.03%
group is higher than plan B 1 e e
Q T6ng chi phl' quén |\I/ thép T&S 0.84 1.07 -0.23 78.30%
hon ké, hoaCh 7%. Total ‘_mm - 1.37 1.19 0.18 115.01%
Khac (VFC Binh Duong, Binh Vi, Hau Giang, Da

actual expenses is 7% lower |xing vien Trung .. 0.31 0.00 0.31
than p/an ort) 4.48 3.93 0.55 113.92%

NONE-LOGISTIC (Shipping) 18.80 . 105.58%

- b 0'00

TONG CONG 50.50

9.56 10.64 -1.09 89.79%

¢ VINAFCO
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HD TAI CHINH-FINANCE

Chu giai — Comments

O L3i tién glri tang/ chi phi 13i vay giam
do st dung hiéu qua ngudn vén lvu
dong/Higher interested income/lower
loan interest thanks to more efficient
use of working capital

Q L3i khac gidm do 13i tir viéc chuyén
nhuwong c6 phiéu GMD/Sorter
financial income thanks to transfer of
GMD shares

O Chi phi tai chinh ctia VTB tang do anh
huwdng cla viéc tang ty gia doi vai
cont thué tai chinh/Higher financial
expenses for Shipping due to increase
in exchange rate

. VINAFCO

Think Supply Chain!

Danh muc (Item)
ty déng (bil VND)

L3i tién glri/interested income
TV, TS, CNMN, CP VFC, khac...

Van tai bién

.n;;lién doanh .

Khac (c6 tirc, chirng khoan, chénh léch ti gid, vv)

tai chinh

L&i vay vén.

TV, TS, CNMN, CP VFC)

Van tai bién

Kho

Van tai bién

0 chénh léch ti gia, dw phong, ban cac

Hoat ddng tai chinh- Finance

3.98

1.71

0.27

1.44

2.27

7.02

0.91

0.91

5.85

0.88

1.18

2015 2015 2015 |

3.22 0.76 123.70%
0.02 1.69 7926.08%
0.02 0.25 1254.95%
1.44
0.00
3.20 -0.93 70.95%
8.71 -1.70 80.54%
3.60 -2.69 25.22%
3.60 -2.69 25.22%
0.00
r
5.11 0.74 114.39%
1.59 -0.71 55.26%
0.81 0.37 145.57%




GIAl NGAN-DISBURSEMENTS

Unit: Thousand VND

Thuwc hién giai
Thuc hién gidi ngan liiy k& dén
ngan nam 2015 31/12/2014)

Dv ki€n gidi
ngan nam 2015
(01/01-31/12)

Giai ngan liy k& dén
(31/12/2015) (cumulative

Ui i G Vel disbursements to 31 Dec

Co’ cdu ngudn vén dau tw giai
ngan trong nam 2015
(investment capital structure

Tén dv an ( Project) cua dy an (Total (Plan of (Actual of (Actual of 2015 disbursed in 2015
fund required) . Disbursement Cumulative
ElelreEE 2015) Disbursement Gig tri Ty lé V8n CSH  V&n huy déng
in 2015) ta 21/12/2014) (Value) _ (Proportion) (equity) (loan)

egical investment
Du an kho bai Thanh tri (Thanh Tri Project) 152,847,967 59,007,775 6,128,081 91,015,500 97,143,581 63.6% 6,128,081 (0]

kho bai 1 quy 1 Quy Project 57,288,520 38,208,122 908,276 11,317,395 12,225,671 21.3% 908,276 (o]
Dy an k/b Pinh Vi - Hai phong (GP 1) ( Dinh Vu
Project-Step 1) 135,645,300 (0] 13,300,000 13,300,000 9.8%

k/b Binh Vi - Hai phong (GD I1) (Dinh

- Step 2) 93,971,000 0] (0]
Dy an kho b&i Hau Giang (Hau Giang Project) 115,662,000 18,912,539 5,794,274 41,458,978 47,253,252 40.9% 5,794,274 (0]

kho b3i Pa ndng (Pa Ndng Project 129,021,600 30,240,439 204,327 51,823,532 52,027,859 40.3% 204,327 (]
Total | 684,436,387 146,368,875 13,034,958 208,915,405 221,950,363 32.4% 13,034,958 o

ect to upgrate warehouse, Purchase

ment and vehicle
11.1 Danh cho mang dich vu kho (Warehouse)

de Tien Son 6,008,552 408,552 939,654 5,654,133 6,593,787 109.7% 939,654 (o]
11.2 Danh cho mang dich vu van tai 3PL (3PL
Transportation) (o] (0] [0}

for 3PL Operation . 56,434,853 44,794,853 33,047,755 11,640,000 44,687,755 79.2% 8,961,955 24,085,800

4
Total Il 62,443,405 45,203,405 33,987,410 17,294,133 51,281,543 82.1% 9,901,610 24,085,800
IT - WMS, TMS... 22,430,100 3,734,593 75,000 6,260,503 6,335,503 28.2% 75,000 0]
~

(officce equipment: 01 copy machine

jectors) 110,000 110,000 67,590 67,590 67,590 (]
Total Il 22,540,100 3,844,593 142,590 6,260,503 6,403,093 28.4% 142,590 o

nvestment phase (2011 - 2015 769,419,892 195,416,873 47,164,958 232,470,041 279,634,999 36.3%

23,079,158 24,085,800

’VINAFCO
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KE HOACH NGAN SACH 2016
2016 BUDGET
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HOP NHAT — CONSOLIDATION

Chu giai — Comments

Q

Q

Doanh thu tang 2% so v&i thuc hién
2015 /Planned revenue of 2016 is 2%
higher than actual 2015
L3i gép giam 11% so v&i thye hién
2015 do khai thac kho m&i va tang
chi phi cdu dwong/Planned gross
profit of 2016 is 11% lower than
actual 2015 (new warehouses +
higher toll fee)
Chi phi quan ly cao hon 19% so vai
thuwc hién 2015/19% administration
cost higher than actual 2015
Chi phi tai chinh tdng cao do vay vén
dai han trién khai dy 4n Hiu Giang,
Trau Quy, Thanh Tri giai doan
2/Higher financial costs due to the
loan for Hau Giang, Trau Quy and
hgnh Tri 2 projects

) VINAFCO

Think Supply Chain!

Gia thanh

Cost of goods sold

Chi phi quan ly
Administration costs

i SXKD
it/Loss from operation

Doanh thu tai chinh
Financial income

L4i 16 tir HD khac
Profit/Loss from other

nh thu tir LD
me from affiliate

Lai trwdre thué
Profit before tax

Khodn muc/ltems ‘ 2016
(ty dong - Bil vnd )

1,209.42

1,136.70

72.72

56.15

16.57

4.52

16.29

0.28

2.26

7.35

Hop nhat - Consolidation

2015

1,181.77

1,100.08

81.69

47.27

34.42

3.98

7.02

-1.39

0.00

29.99

2015

1,208.89

1,144.00

64.89

50.50

14.39

3.22

8.71

0.00

0.00

8.89

2016 & 2015

102.34%

103.33%

89.02%

118.80%

48.14%

113.69%

232.04%

24.50%

2015

97.76%

96.16%

125.89%

93.60%

239.23%

123.70%

80.54%

337.36%




MANG KHO— WAREHOUSING

Mang kho - Warehousing

Chu giai — Comments |
Khodn muc/Items 2016 2015 2015 2016 & 2015 2015

L Doanh thu tang 0,11% so v&i thuc (ty dong - Bil vnd)

ma&i/Planned revenue of 2016 is

nh s6

0,11% higher than actual 2015 rnue 61.12 61.05 63.81  100.11% 95.68%
(impact of new warehouses) Gid thanh
. A n N Cost of goods sold 61.09 54,52 63.10  112.04% 86.41%
O L3i gbép thap hon thyc hién 2015 do e
chua khai thac hét cong suat kho m 0.03 6.53 071  050%  924.45%
ma&i/Planned gross profit is lower  |Chiphiquénly
Administration costs 3.83 2.81 2.72 136.16% 103.43%
than actual 2015 as the new p—
warehouses and yard can not be -3.79 3.72 201 -101.93% -185.13%
exploited at full capacity Doanh thu tai chinh
n s o , . |Financial income 0.01 0.01 0.01  98.89% 101.12%
O CPQL doanh nghiép tang 36% so vdi
thuc hién 2015/36% administration ncial costs 0.65 0.18 023  362.17% 79.28%
: L&i 16 tir HD khac
cost hlgher than aCtUGI 2015 Profit/Loss from other 0.22 -0.05 0.00 -484.56%

me from affiliate 0.00 0.00 0.00

L3i trwdc thué
Profit before tax -4.21 3.51 -2.22  -120.08% -157.68%

2 VINAFCO

Think Supply Chain!




CHI TIET KHO— WAREHOUSE DETAIL

Chi tiét kho - Warehouse Detail
Khoan myc/ltems 2016 2015 2015 2016 & 2015 2015
e -----
thu (Revenue) 61.12 61.05 63.81 100.11% 95.68%
Gia von (Cost of goods sold) 61.09 54.52 63.10 112.04% 86.41%
0.03 6.53 0.71 0.50% 924.45%

Lai gop (Gross Profit) . ; g 0.50% 924.45%

Binh Duong -0.97 -2.06 -0.88 47.15% 232.75%
.n; - -2.43 -2.12 -2.06 114.56% 103.04%
Tién Son 6.67 6.58 4.48 101.27% 147.02%
‘5n; - 0.98 1.24 0.29 78.95% 427.99%

H3u Giang -3.22
Yén 2.27 1.13 200.21%

VINAFCO

Think Supply Chain!




TONG QUAN VAN TAI BO- LAND TRANSPORT

Chu giai — Comments

O Doanh thu van tai mién Bac+Nam
tang 24% so vdi thuc hién
2015/Planned revenue for
North+South transport is 24% higher
than actual 2015

O Doanh thu van tai mién Trung thap
hon thyc hién 2015 do giam 26% san
lwong van chuyén cho khach hang
VCM/Planned revenue for Centre
transport is much lower than actual
2015 due to 26% cut-off of VCM
volume

O L3i gbp cao hon thuc hién 2015 59%/
59% gross profit higher than actual
2015

/VINAFCO

Think Supply Chain!

Tong quan van tai bd - Land Transport

2016 & 2015 2015

Khoan muc/Items 2016 2015 2015
(ty dong - Bil vnd )

357.47 287.98 265.72 124.13% 108.38%
Gia vén (Cost of goods sold) 342.06 274.45 255.65 124.64% 107.35%
15.40 1353 10.07 113.85% 134.34%

V4n tai mién Trung - Centre Transportation

Khoan muc/items 2016 2015 015 201682015 2015

o -----

h thu (Revenue) 302.35 407.67 433.01 TA.17% 94.15%

286.01 397.38 417.12 71.97% 95.13%
16.34 10.28 15.30 158.93% 67.22%




VAN TAI T&S -T&S

Chu giai — Comments Van tai TS - TS

Khoan muc/ Items 2016 2015 2015 2016 & 2015 2015

2015 8% dem st khech pame. L -----
2015 8% dén tur khach hang
md&i/Planned revenue for 2016 is [n:‘n: . 167.92 15508 17176  108.28% 90.29%

8% higher than actual 2015 Gid thanh
. f tomers Cost of goods sold 158.98 145.30 164.93 109.42% 88.10%
coming from new cus
Q Lai gop giém do anh hu’é’ng clla ss p 8.94 9.78 6.84  91.34% 143.07%
N v s a \ Chi phi quan ly
viéc tang phi cau duwong/Lower Administration costs 4.05 3.00 350 134.83% 83.65%
wr SXKD
gross profit due to increase in toll sso - . .
f Doanh thu tai chinh
O CPQL doanh nghiép ting 35% s0  frmeren 002 2.8 R 0.83%
) phi tai chinh
v0i thuc hién 2015/35% 0.45 0.03 003  1681.53% 77.47%
e o . . L3i 16 tir HD khac
administration cost higher than brofit/Loss from other 0,00 0oL o -
me from affiliate 0.00 0.00 0.00
Lai trwd'c thué
Profit before tax 4.46 9.64 3.21 46.27% 300.07%

3 VINAFCO
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VAN TAl CNMN- SOUTHERN BRANCH
Chu gidi — Comments

Khoan myc/items | 2016 2015 2015 2016&2015 2015

o (ty dong - Bil vnd )
o 2
thuc hién 2015/Planned revenue —
Of 2016 is 43% hlgher than actual 189.55 132.90 93.96  142.63% 141.45%
Gia thanh
2015 Cost of goods sold 183.08  129.15 9073  141.76% 142.36%

~ e N o s . o
D Lai gop Cao hdn 736 SO VoIl thuc 6.47 3.75 3.23 172.64% 115.88%

hién 2015 do mua thau hiéu qua  [chiphiquany

o . . Administration costs 3.06 2.49 2.64 123.22% 94.27%
hon/ 73% higher gross profit as a —
result of savings in outsourced it/Loss from operation 3.40 1.26 059  270.39% 211.95%
. Doanh thu tai chinh
services Finandial income 0.01 0.01 001  59.44% 133.70%
O Chiphiquan ly cao hon 23% so phi tai chinh

ncial costs 0.00 0.13 0.06 0.00% 236.76%

v&i thue hién 2015/23% higher L5118 HB khic

adm in istra tion cost Profit/Loss from other 0.00 -0.17 0.00 0.00%
nh thu twr LD

me from affiliate 0.00 0.00 0.00
L3i trwdc thué
Profit before tax . 0.97 | 350.45% 177.54%

) VINAFCO
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VAN TAI VFC MIEN TRUNG - VFC CENTRE

Chu giai — Comments

3 Doanh thu bang 74% cla thuc hién
2015 do giam san lwgng cua
VCM/Planned revenue of 2016 is 74%
of actual 2015 due to the reduction in
volume of VCM

O L3i gbp cao hon 59% so vadi thyc hién
2015/59% Higher gross profit than
actual 2015

O Chi phiquan ly giam 26% so vdi thuc
hién 2015/26% Lower administration
cost than actual 2015

O Chi phi tai chinh 1a khoan I&i vay trung

han dau tw 10 xe dau kéo+ mooc

ben/Financial costs is the interest for
medium term loan for investment of
ime movers + trailers

) VINAFCO
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V4n tai VFC mién Trung- VFC Centre

Khoan muyc/ltems 2016 2015 2015 2016 & 2015 2015

Gia thanh
Cost of goods sold

ss profit

Chi phi quan ly
Administration costs

1r SXKD

it/Loss from operation
Doanh thu tai chinh
Financial income

phi tai chin

ncial costs
L&i 16 tir HD khac
Profit/Loss from other
nh thu tir LD
me from affiliate
Ldi trwd'c thué
Profit before tax

302.35

286.01

16.34

3.32

13.03

0.00

0.97

0.00

0.00

12.06

397.38

10.28

4.48

5.81

0.03

0.03

-0.02

0.00

579

417.72

15.30

3.93

11.37

0.00

0.00

0.00

0.00

11.37

74.17%

71.97%

158.93%

74.10%

224.32%

0.00%

3240.91%

0.00%

208.36%

T ....-

94.15%

95.13%

67.22%

113.92%

51.08%

50.91%



VAN TAI BIEN— SHIPPING

Van tai bién- Shipping
Chu giai — Comments Khodnmuc/items | 2016 2015 2015 201682015

L Doanh thu cao hon 8% so vd&i

thuwc hién 2015 do khai thac 4
tau tir dau ndm/Planned revenue  |gswann

496.67 458.89 471.78 108.23%

Of 2016 iS 8% hlgher than p/an as Cost of goods sold 465.29 411.41 436.18 113.09%
. 26p

a result of whole year operation 31.38 47.48 3560 66.10%
of 4 vessels Chi phi quan Iy

D Lél gép glém dO énh hu’f)’ng Administration costs 21.09 19.85 18.80 106.27%

) ? . N wr SXKD

Chung CUa th| trU'O'ng/Lower t/Loss from operation 10.30 27.63 16.80 37.26%
gross profit due to downturn of  |poanh thutai chinh
CY Financial income 0.48 1.44 0.00 33.31%

cial costs 0.06 6.57 2.71 0.91%

L3i 16 tir HD khéc
Profit/Loss from other 0.00 0.57 0.00 0.00%
nh thu tir LD
e from affiliate 0.00 0.00 0.00

Lai trwdre thué
Profit before tax

10.72 23.08 14.09 46.43%

2015

97.27%

94.32%

133.37%

105.58%

164.45%

242.27%

163.75%

) VINAFCO
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Cha giai -

CP QLDN- ADMINISTRATION COST

CP QLDN- Administration Cost

Comments

U Chi phi quan ly nhédm Logistics

cao hon 25% so vadi thuc hién
2015 chi phi tu van chién
lwoc/Administration cost for
Logistics is planned to be 25%
higher than actual 2015

Chi phi quan ly nhém Non-

Logistics cao hon 6% so v@i thuc

hién 2015/Administration cost
for Non-Logistics is 6% higher
than actual 2015

VINAFCO

Think Supply Chain!

Danh muc (Item)
ty dong (bil VND)

IC (Warehouse & Transportation

Chi phi lrong quan ly (Wages)

Office

Ti€p Van

CN Mién Nam

hoat don

VFC Head Office

|3

T&S

n Nam
Khac (VFC Binh Duong, Binh Vi, Hau Giang, Da
N&ng, Mién Trung, w...)

.n Trung (Transport)

NONE-LOGISTIC (Shipping)

118

L

TONG CONG

2016 2015 2016& 2015 2016& 2015

35.06 27.99 125.29%
18.41 13.95 4.46 131.99%
11.75 9.13 2.62 128.69%
2.38 1.54 0.84 154.58%
2.58 2.16 0.43 119.70%
1.70 1.12 0.58 151.43%
13.33 9.56 3.78 139.55%
9.06 5.77 3.29 157.04%
1.44 1.27 0.18 113.82%
1.47 0.84 0.62 173.50%
1.37 1.37 0.00 100.03%
0.31 -0.31 0.00%

3.32 4.48 -1.16 74.10%
21.09 19.85 1.24 106.27%
-0.56 0.56 0.00%

56.15 47.27 8.88 118.80%




HD TAI CHINH-FINANCE

Hoat dong tai chinh- Finance
Ch lj giéi _ Com ments ;a;gnrz?;ift;n;; 2016 2015 2016& 2015 2016& 2015
O Doanh thu I3i tién g tang ----
Revenue from interested . .
income is higher L3i tién glri/interested income 4.52 1.71 2.81 264.23%
D Chi phll Iéi Vay trungl déi han .(TV TS, CNMN, CP VFC, khéc...) - 4.04 0.27 3.77 1491.73%
tang/Higher medium term and |, ve 0.48 144 0.9 33.31%
long term interest rates ‘w ledaan - 0.00 0.00
O Chi phi tai chinh khac [a khodn | e (e e crenn ech i g, wy 2.27 2.27 0.00%
du phong 16 do ch uyé n i chinh 16.29 7.02 9.27 232.04%
nhu’o’ng 07 can h(’j tai The Lii vay vén. 4.77 0.91 3.86 525.25%
Pride/Otherfinancial costs is -(T\L TS, CNMN, CP VEC) - 4.77 0.91 3.86 525.25%
the backup of loss for transfer i 0.00 0.00
of 07 apartments at The Pride %02 525 M7 15845%
Kho 6.35 0.88 5.47 722.94%
- - 2.60 1.18 1.42 220.09%
Van tai bién . . -3.
" chénh I;“ch ti ;ié: d; ;hbn;...) - . : . 959.31%

VINAFCO
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GIAl NGAN-DISBURSEMENTS

Unit: Thousand VND

Giai ngan liiy k& dén Téng gia tri dau tw diéu chinh/ Co cdu ngudn vén dau tw gidi ngan
o hu ca (31/12/2015) (Cumulative DU kign dia Dy kién giai md@i (Total Investment Fund  trong nam 2016 (Investment Capital
- ng,n u ’u Disbursements to 31 Dec 2015) N v : n |”u ngan nim 2016 after Adjusted) Structure Disbursed in 2016
~ . . Vén cda du an chinh tang/giam
Tén dv an ( Project) (Plan of
(Total Fund L (Plan of Disbursement in Ty 1& didu . .
Required ) Gia tri (Value) v Ie. Adjustment) 2016) Gia tri (Value) chinh/ méi  Vén CSH (Equity) onlbtyicone
(Proportion) ) (Loan)
(Proportion)
A. Dy dn déu tw kho déd duoc HPQT
phé duyét (Total Investment as
Approved by BOD)
ategical investment (2011-201'
Du an kho bai Thanh tri (Thanh Tri
Project) 152,847,967 97,143,581 63.56% 51,096,426 152,847,967 0% 5,316,820 45,779,605
n kho bai Trau quy (Trau Quy
ct) 57,288,520 12,225,671 21.34% 20,115,551 57,288,520 0% 710,818 19,404,733
Dy an k/b Dinh Vi - H3i phong (GD 1) (
Dinh Vu Project-Step 1) 135,645,300 13,300,000 9.80% 0 135,645,300 0%
n k/b Dinh Vi - Hai phong (GD
Vu Project- Step 2 93,971,000 0 0 93,971,000 0%
Dy an kho b&i Hau Giang (Hau Giang
Project) 115,662,000 47,253,252 40.85% 110,699,414 67,693,387 226,361,414 49% -5,253,252 72,946,638
n kho b3i Da nang (Pa Nang
ect) 129,021,600 52,027,859 40.32% 129,021,600 0% 0 0
684,436,387 221,950,363 32.43% 110,699,414 138,905,363 795,135,801 n/a 774,386 138,130,977
e hoach dau tw khac nam 2016
6 Others )
Truck for 3PL Operation 13,489,025 13,489,025 13,489,025 0% 2,793,805 10,695,220
v
200,000 200,000 200,000 0% 200,000
75,000 75,000 75,000 100% 75,000
an chién lugc ( Strategy
sultant) 4,500,000 4,500,000 4,500,000 0% 4,500,000
1,507,625 1,507,625 1,507,625 0% 736,745 770,880
I B 19,771,650 (V] 0.00% 0 19,771,650 19,771,650 n/a 8,305,550 11,466,100
v
Total investment phase (A+B) 704,208,037 221,950,363 31.52% 110,699,414 158,677,013 814,907,451 14% 9,079,936 149,597,077

VINAFCO
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effort to
complete the
work effort to

THANK YOU

All actions are directed at
efficien- cy EFFICIENCY.
Ensure every decision promises to
be executed COMMITMENT. willing to
venture into where challenges
Learning is the act of acquiring new, or modify
ing and
reinforcing, existing knowledge, behav-
iors, skills, values, or preferences and
may involve synthesizing
different types of
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