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complete the
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complete the work

BAO CAO KET QUA

efficien- cy EFFICIENCY.

Ensure every decision promises to

o/
be executed COMMITMENT. Willing to NAM 2020

venture into where challenges
Learning is the act of acquiring new, or modify
ing and
reinforcing, existing knowledge, behav-
iors, skills, values, or preferences and
may involve synthesizing
different types of
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« THUC HIEN NGAN SACH NAM 2020

3¢ VINAFCO

w Think Supply Chain!




HOAT PONG VAN TAI BIEN

Khoan muc/Items A A £ 7 N A
(o 2020 & 2020 KQKD VAN TAI BIEN (TY DONG)
450.00
416.49
a0.00 4197
416.49 100.78% 35000
Giathanh 300.00
Cost of goods sold 391.68 387.41 101.10%
i F 250.00
‘ﬁ"" l
1 0,
0ss profit 28.08 29.09 96.54% 200.00
Chi phi quén ly
Administration costs 15.95 16.27 98.05% 150.00
r
XKD 100.00
ofit/Loss from operatio 12.13 12.82 94.63% ’
Doanh thu tai chinh 50.00 28.08 29.09
Financial income 0.98 0.47 208.63% Tl | 12.48 11.59
I
I phi tai chinh o 100.8% 96.5% 107.7%
ancial costs 2.15 2.46 87.40% L B . )
DOANH THU LAI GOP LAl TRUOC THUE
Lai 15 tir HD khac
Profit/Loss from other 1.52 0.76 199.77% WACT2020 ® PLA 2020
anh thu tir LD
ome from affiliate 0.00 0.00 0.00%
Lii truée thué
Profit before tax 12.48 11.59 107.69%

O Thyc hién doanh thu cao hon 0,78 % so véi ké hoach
O Léi trude thué vuot 7,69% so véi ké hoach

{VINAFCO

Think Supply Chain!



BIEN PONG VE PON GIA

BIEN DONG GIA CY BINH QUAN BIEN DPONG GIA DOOR BINH QUAN
(1000 VND) ( 1000 VND)
5,445
6,000 5,172 12,500 12,017 41 gg3
5,000 3,867 12,000 '
4,000 11,500 11,087
3,000 10,841
2,000 1,356 11,000
000 s oo [
- 10,000
HP-SG HP-SG SG-HP SG-HP HP-SG SG-HP
20F 40F 20F 40F 40F 40F
96.4% 97.5% 89.6% 96.5% 97.8% 101.1%
HACT2020 ®PLA2020 mACT2020 ® PLA2020

« Gia CY cont 20F va 40 F chiéu HP-SG giam lan luot 3,6% va
2,5% so véi ké hoach

« Gia CY cont 20F va 40 F chiéu SG-HP giam lan luot 12 10,4%
va 3,5% so véi ké hoach

«  Gia Door cont 40F chiéu HP-SG giam 2,2% so voi ké hoach.

VINAFCO

Think Supply Chain!




BIEN PONG VE SAN LUONG 2020

SAN LUONG HANG FULL BINH QUAN/CHUYEN 2020

9
354
341
. :
Vao Ra

101.5% 100.8%

365
360
355
350
345
340
335
330
325

35

B ACT2020 M PLA2020

«  Téi wu hda co cdu san lwgng xép tau gilp san luong HP-SG
(Vao )tang 1,5% va san luong dau SG-HP (Ra) tang 0,8% so
voi ké hoach

3 VINAFCO

Think Supply Chain!




CO CAU DOANH THU/LAI GOP THEO TRUNG TAM

TY TRONG DOANH THU THU'C HIEN 2020 TY TRONG DOANH THU KE HOACH 2020

WV26 mV28 mMVN mDEPOT WV26 mV28 mMVN mDEPOT

TY TRONG LAI GOP THUC HIEN 2020 TY TRONG LAI GOP KE HOACH 2020

mV26 mV28 EMVN mDEPOT mV26 mV28 EmMVN mDEPOT

VINAFCO

Think Supply Chain!




TAU VINAFCO 26

DOANH THU-LAI GOP TAU V26 (TY DONG)
Khoan muc/Items 160.00
( ty dong - Bil vnd ) 2020 2020 2020 & 2020 140,00 136.28  134.13
100.00
chuyen (Trips
vernue 77 76 101.32% 80.00
San lugng (Teus) 60.00
Volume (Teus) 38,214 37,091 103.0% 40.00
anh s6 20.00 9.06 11.11
vern 136.28 134.13 101.6% 000 men N
Giathanh 101.6% 81.5%
Cost of goods sold 127.22 123.02 103.4% DOANH THU LAI GOP
i g0p ! W ACT2020 M PLA 2020
0ss profit 9.06 11.11 81.5%

O Doanh thu vuot 1,6% so véi ké hoach
U Thuc hién 1&i gdp thap hon ké hoach

{VINAFCO

Think Supply Chain!




TAU VINAFCO 28

DOANH THU-LAI GOP TAU V28 (TY DPONG)

Khoin myc/Items 2020 2020 2020 & 2020 140.00 12690 12501
(ty dong - Bil vnd )

120.00
chuyen (Trips 80.00
vernue 80 80 100.00%
60.00
San lwong (Teus)
Volume (Teus) 30,550 29,447 103.7% 40.00
3.14 2.49

b s 20.00
vernue 126.90 125.01 101.5% 0.00
Giathanh 101.5% 126.4%
Cost of goods sold 123.75 122.52 101.0% DOANH THU LAI GOP
i gop I W ACT2020 M PLA 2020
0ss profit 3.14 2.49 126.4%

O Thuc hién doanh thu vuot 1,5 % so véi ké hoach
U Thuc hién &I gdp vuot 26,4 % so véi ké hoach

{VINAFCO

Think Supply Chain!




TAU MORNING VINAFCO

~ ~ AN ? A
DOANH THU-LAI GOP TAU MVN (TY DONG)
Khodn muc/Items 160.00
(ty dong - Bil vnd ) 2020 2020 2020 & 2020 14166  141.49
140.00
chuyén (Trips) 100.00
vernue 80 80 100.00% 80.00
San luwgng (Teus) 60.00
\olume (Teus) 36,054 35,548 101.4% £0.00
anh sb 20.00 9.87 11.05
vernue 141.66 141.49 100.1% 0.00 mm
Giathanh 100.1% 89.3%
Cost of goods sold 131.80 130.44 101.0% BOANH THU LAl GOP
i gop
0ss profit 9.87 11.05 89.3% HACT2020 H PLA 2020

Q Thuc hién doanh thu dat ké hoach
O Thuc hién l1&i gdp thap hon so véi ké hoach

{VINAFCO

Think Supply Chain!




DEPOT HAI PHONG

DOANH THU-LAI GOP DEPOT (TY DONG)

8.00
6.88 7.00
7.00
Khoa /It
OAN myper fems 2020 2020 2020 & 2020 6.00
(ty dong - Bil vnd ) <00
3.00
anh Sé 2.00 1.60
vernue 6.88 7.00 98.4% 100 - 0.68
Giathanh 0.00 —
Cost of goods sold 5.28 6.31 83.7% 98.4% 234.4%
i g0p DOANH THU LAI GOP
0ss profit 1.60 0.68 234.4%

m ACT 2020 = PLA2020

O Thuc hién doanh thu thap hon 1,6% so véi ké
hoach do doanh thu stra chira tai Depot giam

@ Thuc hién I3 gdp cao hon 134 % so voi ké hoach
do doanh thu nang ha rong tai Depot ting

3 VINAFCO

Think Supply Chain!




HOAT PONG QUAN LY
@ Thuc hién chi phi quan Iy thap hon _

2% so véi ké hoach (Ig"(’ji‘r‘];'_'-‘;lltsgs) 2020 2020 2020 & 2020

0 Doanh thu tai chinh cao hon ké hoach |t kel Tk pn|

Q Chi phi tai chinh thap hon ké hoach

D Hoat dang kh éC cao hOn ké hoaCh Administration costs 15.95 16.27 98%
’ ) ) oanh thu tai chinh
nancial income 0.98 0.47 209%
Chi phi tai chinh
Financial costs 2.15 2.46 87%
i/16 tir hoat dong khac
ofit/Loss from Others 1.52 0.76 200%

3 VINAFCO

Think Supply Chain!
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THANK YOU

All actions are directed at
efficien- cy EFFICIENCY.
Ensure every decision promises to
be executed COMMITMENT. willing to
venture into where challenges
Learning is the act of acquiring new, or modify
ing and
reinforcing, existing knowledge, behav-
iors, skills, values, or preferences and
may involve synthesizing
different types of

Think Supply Chain!
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